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PR- HQ- 00- 10655/ 0001

AMENDMENTS TO THE SOLI ClI TATI ON

1. The Section G clause entitled "ORDERI NG - BY DESI GNATED ORDERI NG OFFI CERS
(EPAAR 1552.216-72) (APR 1984)" has been nodified to elimnate inconsistencies
between this and the clause “ORDERI NG PROCEDURES” found in Section | of the
RFP. Only paragraphs (c) & (d) have been nodified. The entire text is as
foll ows:

(a) The CGovernnment will order any supplies and services to be furnished
under this contract by issuing delivery orders on Optional Form 347, or an
agency prescribed form fromthe effective date of the contract through the
expiration date of the contract. In addition to the Contracting O ficer, the
following individuals are authorized ordering officers:

Duly warranted Contracting O ficers of the EPA Superfund/ RCRA
Procurenent Operating Division, Washington, DC acting within their authority.

(b) A Standard Form 30 will be the nmethod of amending delivery orders.

(c) The Contractor shall acknow edge recei pt of each order and shall prepare
and forward to the Ordering Oficer within three (3) working days the proposed
staffing plan for acconplishing the assigned task within the period specified.

(d) If the Contractor considers the estimated |abor hours or specified work
conpl etion date to be unreasonabl e, he/she shall pronptly notify the Odering
O ficer and Contracting Officer in witing within three (3) working days,
stating why the estimated | abor hours or specified conpletion date is
consi dered unreasonabl e.

(e) Each delivery order will have a ceiling price, which the Contractor may
not exceed. When the Contractor has reason to believe that the |abor paynent
and support costs for the order, which will accrue in the next thirty (30)
days, will bring total cost to over 85 percent of the ceiling price specified
in the order, the Contractor shall notify the Odering Oficer.

(f) Paragraphs (c), (d), and (e) of this clause apply only when services are
bei ng ordered.

2. The Section H clause entitled "LI M TATI ON OF FUTURE CONTRACTI NG ( ESAT)
(EPAAR 1552.209-74) (MAR 1997) ALTERNATE |11 (MAR 1997) DEVI ATI ON' has been
nodi fied to add an omitted word in paragraph (c), all other text renmins
unchanged. The text is as foll ows:

(a) The parties to this contract agree that the Contractor will be
restricted in its future contracting in the nmanner described bel ow. Except as
specifically provided in this clause, the Contractor shall be free to conmpete
for contracts on an equal basis with other conpani es.
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(b) If the Contractor, under the ternms of this contract, or through the
performance of work pursuant to this contract, is required to devel op
speci fications or statements of work and such specifications or statenments of
work are incorporated into an EPA solicitation, the Contractor shall be
ineligible to performthe work described in that solicitation as a prine
Contractor or subcontractor under an ensuing EPA contract.

(c) Unless prior witten approval is obtained fromthe cognizant Contracting
O ficer, the Contractor during the life of this contract agrees it shall not
enter into a contract with any firmthat has a Contract Laboratory Program
(CLP) contract or that has a significant relationship with a CLP contractor
Li kewi se, unless prior witten approval is obtained fromthe cogni zant
Contracting Officer, the Contractor during the |life of this contract agrees it
shall not enter into a contract with any firmthat has a Region 1 analytica
support contract or has a significant relationship with a contractor providing
anal ytical support to Region 1.

(d) To the extent that the work under this contract requires access to
proprietary or confidential business or financial data of other conpanies, and
as long as such data remmins proprietary or confidential, the Contractor shal
protect such data from unauthorized use and di scl osure.

(e) The Contractor agrees to insert in each subcontract or consultant
agreenent placed hereunder, except for subcontracts or consultant agreenents
for nondi scretionary technical or engineering services, including treatability
studies, well drilling, fence erecting, plunbing, utility hookups, security
guard services, or electrical services, provisions which shall conform
substantially to the | anguage of this clause, including this paragraph (d),
unl ess otherw se aut horized by the Contracting O ficer. The Contractor may
request in witing that the Contracting Oficer exenpt fromthis clause a
particul ar subcontract or consultant agreenent for nondi scretionary technica
or engi neering services not specifically listed above, including |aboratory
analysis. The Contracting Oficer will review and eval uate each request on a
case- by-case basis before approving or disapproving the request.

(f) If the Contractor seeks an expedited decision regarding its initia
future contracting request, the Contractor may submt its request to both the
Contracting Officer and the next adm nistrative level within the Contracting
O ficer's organization.

(g) A review process available to the Contractor when an adverse
deternmination is received shall consist of a request for reconsideration to
the Contracting O ficer or a request for review submitted to the next
adm nistrative level within the Contracting O ficer's organization. An
adverse determnation resulting froma request for reconsideration by the
Contracting Oficer will not preclude the Contractor fromrequesting a review
by the next administrative level. Either a request for review or a request
for reconsideration nust be submtted to the appropriate level within 30
cal endar days after receipt of the initial adverse determ nation.
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3. The Section | clause entitled "EQUAL OPPORTUNI TY PREAWARD CLEARANCE OF
SUBCONTRACTS (FAR 52.222-28) (APR 1984)" has been del et ed.

4. The Section | clause entitled "FAIR LABOR STANDARDS ACT AND SERVI CE
CONTRACT ACT - PRI CE ADJUSTMENT ( MULTI PLE YEAR AND OPTI ON CONTRACTS) (FAR
52.222-43) (MAY 1989)" has been del et ed.

5. The Section | clause entitled "SUBCONTRACTS (FAR 52.244-2) (AUG 1998)"
has been del et ed.

6. The Section | clause entitled "CLAUSE APPLI CABI LI TY" has been nodified
to elimnate clause 52.243-1 Changes (Fixed-Price) Alternate IIl fromthose
cl auses applicable to fixed price task orders. The text is as follows:

The followi ng clauses will apply to fixed price task orders issued under
this contract:

52.228-5 Insurance - Wrk on a Covernnent Installation
52.243-1 Changes (Fixed-Price) Alternate

52.249-2 Termination for Conveni ence (Fixed-Price)
52.249-8 Default (Fixed-Price)

52.232-1 Paynents

The following clauses will apply only to cost reinbursable task orders
i ssued under this contact:

52.216-7 All owabl e Cost and Paynent

52.216-8 Fixed Fee

52.222-2 Paynent of Overtinme Prem uns

52.232-20 Limtation of Cost

52.242-1 Notice of Intent to Disallow Costs

52.242-3 Penalties for Unall owabl e Costs

52.242-4 Certification of Final Indirect Costs

52.243-2 Changes (Cost-Rei nbursable) Alternate

52.244-2 Subcontracts (Cost-Rei nbursable)

52.245-5 CGovernnent Property (Cost-Rei nbursenent, Tine-and-Mterial, or
Labor - Hour Contracts) Deviation

52.249-6 Termi nation (Cost Reinbursabl e)

7. The Section Mclause entitled "EVALUATI ON FACTORS FOR AWARD ( EPAAR
1552. 215-71) (AUG 1999)" has been nodified to nove reference to facilities
from*“Qualifications of Personnel” to “Managenent Approach,” and to revise
references from “ESAT Team Manager” to “ESAT Program Manager,” no ot her
revi sions were made. The text is as follows:

Page 4 of 24



PR- HQ- 00- 10655/ 0001

(a) The CGovernment will nake award to the responsible offeror(s) whose
of fer conforms to the solicitation and is nost advantageous to the Governnment
cost or other factors considered. For this solicitation, all evaluation
factors other than cost or price when conbined are significantly nore
i mportant than cost or price.

(b) Proposals will be evaluated using seven nmgjor criteria: Past
Performance (20%, Technical Approach (20%, Qualifications of Personne
(20% , Managenent Approach (20%, Quality Assurance/Quality Control (109,
Cor porate Experience (5%, and Small Di sadvantaged Busi ness Partici pation
(5% . Except as specifically noted all subcriteria within each criterion

section will be considered of equal inportance
1. Past Performance 20 PO NTS
O ferors will be evaluated on their denmonstrated successful past

performance of the offeror and any mmj or subcontractors as evidenced by

i nformati on gathered concerning the identified list of contracts and
subcontracts conpleted during the past three years and those currently in
process for simlar work: (1) analyzing environmental sanples to include
chenmical, biological, and field testing, (2) performng data validation to

i nclude el ectronic data review validation and collection and tabul ati on of
data, (3) providing analytical l|ogistical support, (4) providing quality
assurance/ quality control support, and (5) other task related activities as
described in the statenent of work. The assessnent of the offeror’s past
performance will be used to evaluate the relative capability of the offeror
and ot her conpetitors to successfully nmeet the requirenents of the RFP. Past
performance of significant and/or critical subcontractors will be considered
to te extend warranted by the subcontractor’s involvenent in the proposed
effort. Past performance of “key personnel,” if any, shall not be considered.

The offeror's past performance will be eval uated based on the
i nformati on obtained through the Past Performance Questionnaire (see Section J
which identifies this attachnent). However, the Governnment reserves the right
to obtain information for use in the evaluation of past performance from any
and all sources including sources outside of the Governnent.

(I'nstructions: As discussed in the L Provision entitled "Past
Performance Information," offerors shall subnit information on the five (5)
nost recent contracts and subcontracts conpleted during the past three years
and all contracts and subcontracts currently in process for simlar work.
This should include information on five (5) contracts and subcontracts and may
include simlar contracts with Federal, State and | ocal governnments, as wel
as conmercial businesses. Information should be provided as indicated in the
L Provision. Oferors nmust provide the informati on requested or affirmatively
state that it possesses no relevant directly related or sinmilar past
performance. The CGovernnment reserves the right not to evaluate or consider
for award the entire proposal froman offeror who fails to provide the past
performance i nfornmation or who fails to assert that it has no rel evant
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directly related or simlar past perfornmance.)

NOTE: As discussed in the L Provision entitled "Past Perfornmance
Information," if an offeror has no avail abl e past performance, a neutra
rating of adequate will be assigned for the past performance criteria. The
proposal of an offeror with no rel evant past performance history, while rated
neutral in past performance, may not represent the nost advantageous proposa
to the Governnment and thus, may be an unsuccessful proposal when conpared to
the proposals of other offerors.

2. Techni cal Approach 20 PO NTS

The offeror will be evaluated on its technical know edge, understanding,
and approach to the requirenments and work envisioned under the contract as
denmonstrated through its responses to the sanple scenarios & pop quiz
guestions. Responses to sanple scenarios are weighted nore heavily than those
to the pop quiz questions.

3. Personnel Qualifications 20 PO NTS

The offeror will be evaluated on the ability of the proposed staff,
i nclusive of any new hires, subcontractor staff and consultants, to respond to
each specific Task Order.

Key Personnel (10) - The offeror will be evaluated on the adequacy of
the qualifications and skills of the proposed ESAT Program Manager and ot her
proposed key personnel, including know edge, experience, and training. The
qual i fications of the ESAT Program Manager will be evaluated for denonstrated
adequacy of: experience in establishing, managing, and controlling | arge and
technically conplex projects, including personnel and task managenent;
experience in managenent of nunerous and wi despread inter-related activities
controlled through a cormon nanagenent information system and educati ona
background. The skills and qualifications of other proposed key personne
(senior-level (P3) and/or Wirrk Group Leaders) will be evaluated for
denonstrated ability to neet contract requirenents and to assure technica
quality and tinmeliness of all work.

Staffing (10) - Ofers will be evaluated on the adequacy of the proposed
| abor mix to neet the various requirenments of the statenent of work. Offers

wi |l be evaluated on the adequacy of their staffing plan to effectively neet
the requirenments of the contract through the roles and responsibilities of
their team nmenbers. Offers will be evaluated on the denmonstrated ability to

provi de adequate staffing |levels, expertise, and facilities to perform al
work required under the contract in a tinely and effective manner.

4. Managenent Approach 20 PO NTS

O ferors will be evaluated on their approach to planning, organi zing,
and carrying out contract activities as presented in the SONto ensure
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effective, efficient, tinely, and responsive support. O ferors will be

eval uated on the demponstrated adequacy of their facilities, managenent
structures, policies, and procedures required to direct the overall contract
to ensure responsiveness to EPA requirenents, control performance of work,
control contract costs, identify and resolve contract schedul e vari ances, and
ensure effective comuni cations and problemresolution. O ferors will be
eval uated on the adequacy of their managenent start-up plan for staffing and
nmobi lizing, to include training and ability to meet health and safety

requi renents, in order to begin working on day one of contract perfornmance.
The Offerors will be evaluated on the adequacy of the Managenent |nformation
Systemto effectively manage the technical and financial aspects of a project
of the magnitude and conplexity envisioned by this RFP

5. Qual ity Assurance 10 PO NTS

Oferors will be evaluated on their denonstrated ability to respond to
the Quality Assurance/ Quality Control requirenents as addressed by the
offeror’s Quality Managenent Plan (see Section L and Attachnent 2).

6. Cor por at e Experi ence 5 PO NTS

The offeror, and any subcontractors, will be evaluated on the extent and
depth of their rel evant managenent and technical project experience, and
anticipating or resolving potential problens during contract performance.

The offerors nust denonstrate rel evant corporate experience with
projects in areas conparable to those in the Statement of Wrk and which are
of a similar magnitude and conplexity as the proposed contract. O ferors nust
denonstrate corporate experience with projects requiring scheduling and
coordi nati ng several concurrent tasks; managing multi-contractor arrangenents;
ensuring the correct mx of resources for any particular task; and ability to
efficiently staff projects requiring rapid response, such as field sanpling,
wi t hout affecting on-going tasks. O ferors should describe the corporate
support available to this contract if unresolvable technical problems were to
be encountered by the on-site contractor staff. O particular inportance is
corporate experience and denonstrated abilities in nanaging contracts and
sol ving technical problens in research settings such as described in the
St at ement of Work.

7. Smal | Di sadvant aged Busi ness Partici pation 5 PO NTS

Under this factor (or subfactor, if appropriate), offerors will be
eval uated based on the denonstrated extent of participation of small
di sadvant aged busi ness (SDB) concerns in the performance of the contract in
each of the authorized and applicable Standard Industrial Classification
(SIC)/ North American Industry Classification System (NAICS) Maj or Groups as
deternmined by the Departnent of Commerce. As part of this evaluation
of ferors will be eval uated based on:

(1) The extent to which SDB concerns are specifically identified to
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participate in the performance of the contract;

(2) The extent of the conmitnent to use SDB concerns in the performance
of the contract (enforceable comrtnments will be weighed nore heavily than
nonenf orceabl e conmm tnents);

(3) The conplexity and variety of the work the SDB concerns are to
perform under the contract;

(4) The realismof the proposal to use SDB concerns in the performance
of the contract; and

(5) The extent of participation of SDB concerns, at the prinme contractor
and subcontractor level, in the performance of the contract (in the authorized
and applicable SIC/ NAICS Major Groups) in terns of dollars and percentages of
the total contract val ue.

8. The attachment entitled "COST PROPOSAL | NSTRUCTI ONS" has been nodified
to correct typographical errors in the Cost Schedul e Sheets included in the
attachnment. No other revisions were made to the Attachnment. (To save space
only the cost sheets inpacted have been included here) The text is as foll ows:
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SCHEDULE 1

COST PROPOSAL MODEL

CONTRACT SUMMARY - All years

COST ELEMENT

A.

G.

J.

TOTAL
DIRECT LABOR: HOURS

KEY PERSONNEL (AS PROPOSED):
PROGRAM MANAGER
NON KEY PERSONNEL: (TO BE DETERMINED BY OFFEROR)

1. TOTAL PROFESSIONAL LOE
2. TOTAL CLERICAL/OTHER HOURS (if applicable)

TOTAL - DIRECT LABOR

FRINGE :( if applicable)
% (identify base)

LABOR OVERHEAD: (if applicable)
% (identify base)

TOTAL - DIRECT LABOR, FRINGE & OVERHEAD

OTHER DIRECT COSTS:
ODC - RFP SPECIFIED
ODC - CONTRACTOR PROPOSED
TRAVEL - RFP SPECIFIED

TEAM SUBCONTRACTORS/SUBCONTRACTORS/
CONSULTANTS

1.

2.

3.

TOTAL - SUBCONTRACTORS/CONSULTANTS

SUBTOTAL - ESTIMATED COST WITHOUT G&A

G&A EXPENSE: (if applicable)
% (identify base)

TOTAL ESTIMATED COSTS

FIXED FEE: % (identify base)

TOTAL ESTIMATED COST AND FIXED FEE

PR- HQ- 00- 10655/ 0001

TOTAL
COST

*PLEASE NOTE: THIS COST PROPOSAL MODEL/SCHEDULE SHOULD BE TAILORED TO COMPANY SPECIFIC
ACCOUNTING PRACTICES**
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SCHEDULE 1A - Base Period

COST PROPOSAL MODEL

CONTRACT SUMMARY - BASE PERIOD - YEARS 1 THROUGH 3

COST ELEMENT

A.

G.

J.

TOTAL
DIRECT LABOR: HOURS

KEY PERSONNEL (AS PROPOSED):
PROGRAM MANAGER
NON KEY PERSONNEL: (TO BE DETERMINED BY OFFEROR)

1. TOTAL PROFESSIONAL LOE
2. TOTAL CLERICAL/OTHER HOURS (if applicable)

TOTAL - DIRECT LABOR

FRINGE :( if applicable)
% (identify base)

LABOR OVERHEAD: (if applicable)
% (identify base)

TOTAL - DIRECT LABOR, FRINGE & OVERHEAD

OTHER DIRECT COSTS:
ODC - RFP SPECIFIED
ODC - CONTRACTOR PROPOSED
TRAVEL - RFP SPECIFIED

TEAM SUBCONTRACTORS/SUBCONTRACTORS/
CONSULTANTS

1.

2.

3.

TOTAL - SUBCONTRACTORS/CONSULTANTS

SUBTOTAL - ESTIMATED COST WITHOUT G&A

G&A EXPENSE: (if applicable)
% (identify base)

TOTAL ESTIMATED COSTS

FIXED FEE: % (identify base)

TOTAL ESTIMATED COST AND FIXED FEE

PR- HQ- 00- 10655/ 0001

TOTAL
COST

*PLEASE NOTE: THIS COST PROPOSAL MODEL/SCHEDULE SHOULD BE TAILORED TO COMPANY SPECIFIC
ACCOUNTING PRACTICES**

SCHEDULE 1.A1
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BASE PERIOD - CONTRACT YEAR 1

COST ELEMENT
A. DIRECT LABOR: HOURS
A. DIRECT LABOR: 64,600

KEY PERSONNEL (As proposed):

PROGRAM MANAGER
NON KEY PERSONNEL : (As proposed)
TOTAL - DIRECT LABOR

FRINGE :( if applicable)
% (identify base)

LABOR OVERHEAD: (if applicable)
% (identify base)

TOTAL - DIRECT LABOR, FRINGE & OVERHEAD
OTHER DIRECT COSTS:
ODCS - RFP SPECIFIED
ODC - CONTRACTOR PROPOSED
TRAVEL - RFP SPECIFIED
TEAM SUBCONTRACTORS/SUBCONTRACTORS/
CONSULTANTS
1.
2.
3.
TOTAL - SUBCONTRACTORS/CONSULTANTS
SUBTOTAL - ESTIMATED COST WITHOUT G&A

G&A EXPENSE: (if applicable)
% (identify base)

TOTAL ESTIMATED COSTS
FIXED FEE: % (identify base)

TOTAL ESTIMATED COST AND FIXED FEE

HOURLY
RATE

PR- HQ- 00- 10655/ 0001

YEAR 1
BASE PERIOD

COST

*PLEASE NOTE: THIS COST PROPOSAL MODEL SHOULD BE TAILORED TO COMPANY SPECIFIC
ACCOUNTING PRACTICES**
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SCHEDULE 1.A2
BASE PERIOD - CONTRACT YEAR 2
COST ELEMENT
A. DIRECT LABOR: HOURS
A. DIRECT LABOR: 64,600
KEY PERSONNEL (As proposed):
PROGRAM MANAGER
NON KEY PERSONNEL : (As proposed)
TOTAL - DIRECT LABOR
B. FRINGE :( if applicable)
% (identify base)
C. LABOR OVERHEAD: (if applicable)
% (identify base)
TOTAL - DIRECT LABOR, FRINGE & OVERHEAD
D. OTHER DIRECT COSTS:
ODCS - RFP SPECIFIED
ODC - CONTRACTOR PROPOSED
TRAVEL - RFP SPECIFIED
E. TEAM SUBCONTRACTORS/SUBCONTRACTORS/
CONSULTANTS
1.
2.
3.
TOTAL - SUBCONTRACTORS/CONSULTANTS
F. SUBTOTAL - ESTIMATED COST WITHOUT G&A
G. G&A EXPENSE: (if applicable)
% (identify base)
H. TOTAL ESTIMATED COSTS

FIXED FEE: % (identify base)

TOTAL ESTIMATED COST AND FIXED FEE

HOURLY
RATE

PR- HQ- 00- 10655/ 0001

YEAR 2
BASE PERIOD

COST

*PLEASE NOTE: THIS COST PROPOSAL MODEL SHOULD BE TAILORED TO COMPANY SPECIFIC
ACCOUNTING PRACTICES**
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SCHEDULE 1.A3
BASE PERIOD - CONTRACT YEAR 3
COST ELEMENT
A. DIRECT LABOR: HOURS
A. DIRECT LABOR: 64,600
KEY PERSONNEL (As proposed):
PROGRAM MANAGER
NON KEY PERSONNEL : (As proposed)
TOTAL - DIRECT LABOR
B. FRINGE :( if applicable)
% (identify base)
C. LABOR OVERHEAD: (if applicable)
% (identify base)
TOTAL - DIRECT LABOR, FRINGE & OVERHEAD
D. OTHER DIRECT COSTS:
ODCS - RFP SPECIFIED
ODC - CONTRACTOR PROPOSED
TRAVEL - RFP SPECIFIED
E. TEAM SUBCONTRACTORS/SUBCONTRACTORS/
CONSULTANTS
1.
2.
3.
TOTAL - SUBCONTRACTORS/CONSULTANTS
F. SUBTOTAL - ESTIMATED COST WITHOUT G&A
G. G&A EXPENSE: (if applicable)
% (identify base)
H. TOTAL ESTIMATED COSTS

FIXED FEE: % (identify base)

TOTAL ESTIMATED COST AND FIXED FEE

HOURLY
RATE

PR- HQ- 00- 10655/ 0001

YEAR 3
BASE PERIOD

COST

*PLEASE NOTE: THIS COST PROPOSAL MODEL SHOULD BE TAILORED TO COMPANY SPECIFIC
ACCOUNTING PRACTICES**

SCHEDULE 2A - Optional Period
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COST PROPOSAL MODEL

CONTRACT SUMMARY - OPTIONAL PERIOD - YEARS 4 THROUGH 5

COST ELEMENT

A.

G.

J.

TOTAL
DIRECT LABOR: HOURS

KEY PERSONNEL (AS PROPOSED):
PROGRAM MANAGER
NON KEY PERSONNEL: (TO BE DETERMINED BY OFFEROR)

1. TOTAL PROFESSIONAL LOE
2. TOTAL CLERICAL/OTHER HOURS (if applicable)

TOTAL - DIRECT LABOR

FRINGE :( if applicable)
% (identify base)

LABOR OVERHEAD: (if applicable)
% (identify base)

TOTAL - DIRECT LABOR, FRINGE & OVERHEAD

OTHER DIRECT COSTS:
ODC - RFP SPECIFIED

ODC - CONTRACTOR PROPOSED
TRAVEL - RFP SPECIFIED

TEAM SUBCONTRACTORS/SUBCONTRACTORS/
CONSULTANTS
1.
2.
3.
TOTAL - SUBCONTRACTORS/CONSULTANTS

SUBTOTAL - ESTIMATED COST WITHOUT G&A

G&A EXPENSE: (if applicable)
% (identify base)

TOTAL ESTIMATED COSTS
FIXED FEE: % (identify base)

TOTAL ESTIMATED COST AND FIXED FEE

PR- HQ- 00- 10655/ 0001

TOTAL
COST

*PLEASE NOTE: THIS COST PROPOSAL MODEL/SCHEDULE SHOULD BE TAILORED TO COMPANY SPECIFIC
ACCOUNTING PRACTICES**

SCHEDULE 2.A1

BASE PERIOD - CONTRACT YEAR 4
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COST ELEMENT

A.

DIRECT LABOR: HOURS
A. DIRECT LABOR: 64,600

KEY PERSONNEL (As proposed):

PROGRAM MANAGER
NON KEY PERSONNEL : (As proposed)
TOTAL - DIRECT LABOR

FRINGE :( if applicable)
% (identify base)

LABOR OVERHEAD: (if applicable)
% (identify base)

TOTAL - DIRECT LABOR, FRINGE & OVERHEAD

OTHER DIRECT COSTS:
ODCS - RFP SPECIFIED
ODCs - CONTRACTOR PROPOSED

TRAVEL - RFP SPECIFIED
TEAM SUBCONTRACTORS/SUBCONTRACTORS/
CONSULTANTS
1.
2.
3.
TOTAL - SUBCONTRACTORS/CONSULTANTS
SUBTOTAL - ESTIMATED COST WITHOUT G&A

G&A EXPENSE: (if applicable)
% (identify base)

TOTAL ESTIMATED COSTS
FIXED FEE: % (identify base)

TOTAL ESTIMATED COST AND FIXED FEE

HOURLY
RATE

PR- HQ- 00- 10655/ 0001

YEAR 4

OPT PERIOD
COST

*PLEASE NOTE: THIS COST PROPOSAL MODEL SHOULD BE TAILORED TO COMPANY SPECIFIC
ACCOUNTING PRACTICES**

SCHEDULE 2.A2

OPTIONAL PERIOD - CONTRACT YEAR 5
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COST ELEMENT YEAR 5
HOURLY OPT PERIOD
A. DIRECT LABOR: HOURS RATE COST
A. DIRECT LABOR: 64,600

KEY PERSONNEL (As proposed):

PROGRAM MANAGER
NON KEY PERSONNEL : (As proposed)
TOTAL - DIRECT LABOR

B. FRINGE :( if applicable)
% (identify base)

C. LABOR OVERHEAD: (if applicable)
% (identify base)

TOTAL - DIRECT LABOR, FRINGE & OVERHEAD

D. OTHER DIRECT COSTS:
ODCS - RFP SPECIFIED

ODCs - CONTRACTOR PROPOSED
TRAVEL - RFP SPECIFIED

E. TEAM SUBCONTRACTORS/SUBCONTRACTORS/
CONSULTANTS
1.
2.
3.

TOTAL - SUBCONTRACTORS/CONSULTANTS
F. SUBTOTAL - ESTIMATED COST WITHOUT G&A

G. G&A EXPENSE: (if applicable)
% (identify base)

H. TOTAL ESTIMATED COSTS
. FIXED FEE: % (identify base)
J. TOTAL ESTIMATED COST AND FIXED FEE

**PLEASE NOTE: THIS COST PROPOSAL MODEL SHOULD BE TAILORED TO COMPANY SPECIFIC
ACCOUNTING PRACTICES**

10. The attachment entitled "TECHNI CAL PROPOSAL | NSTRUCTI ONS" has been

nodi fied at paragraph “b. Specific Requirenments of the Witten Proposal,”
under criteria 2 “Personnel Qualifications” and 4 “Managenent Approach.” All
ot her text remmi ns unchanged. The text is as follows:
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b. Specific Requirenents of the Witten Proposa

1. Techni cal Approach

Subnmit a copy of the briefing charts that will be used during the
oral presentation and a sunmary of each sanple scenario presentation (nmaxi num
3 pages per scenario) as an attachment to the witten technical proposal
Briefing charts subnitted with the witten portion nmust be photocopies of the
view charts used during the oral presentation. Any substitution of charts
wi |l adversely affect the evaluation of the oral presentation.

2. Personnel Qualifications

Key Personnel - Provide resunes for "Key Personnel”. For each key
i ndi vi dual proposed, indicate the percentage of time the person will be able
to devote to any resultant contract. The ESAT Program Manager is consi dered
to be a “key person” additionally each offeror should identify other
i ndi vi dual s considered key to the success of contract performance. The tota
nunber of proposed key personnel shall not exceed five individuals, including
the Program Manager. Resunmes nust denonstrate that proposed personnel possess
the qualifications necessary to successfully nmanage and performthe SON Key
personnel shoul d be senior people with appropriate credentials, who are
capabl e of providing project managenment and review. Resunes for key people
shoul d provide information regardi ng educati on, experience (including dates of
enpl oynment in each position) scientific or technical acconplishnments, and
total nunber of years and nonths of experience.

Staffing - Submit a Labor Category Mx Matrix for the first year of the
contract, denmonstrating how you plan to distribute the Ievel of effort anong
the prime and subcontracting team by | abor category. Define the m ni num
qualifications of each |abor category proposed. Discuss how you plan to
effectively nmeet the requirenents of the contract through the roles and
responsibilities of the team menbers. Provide a project organization schene
including identification of formal work groups and functional coverage.
Denmonstrate the ability to provide the required personnel and facilities
specified in the RFP, either through in-house personnel or through
subcontractors in the make-up of the team Clearly identify the lead-tine
after contract award for becoming fully operational. Ildentify the percentage
of personnel currently trained in health and safety procedures so as to be
avail abl e for task orders early in the contract.

3. Past Performance

See the provision in Section L entitled “Past Performance Information.”

4. Managenent Approach

The offeror shall submit a managenent plan that describes its approach to
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pl anni ng, organi zing, and carrying out contract activities as presented in the
SOWto ensure effective, efficient, tinmely and responsive support. Discuss
your ability to integrate the conplex tasks of the SONto oversee their
concurrent inplenentation, and to resolve potential problenms which may occur
during contract performance. Provide charts and detail ed discussion of the
chai n-of -conmand within the corporate structure with respect to the
responsibility for the identification and resolution of potential problens
during contract performance. Describe the |levels of authority delegated to

t he team nmanager and ot her nenbers of the managenent team Discuss comm t ment
of corporate managenment to any subcontractors to the project and to problem

i dentification and resolution. Denpbnstrate your ability to maintain a high
degree of responsiveness to the periodic, unpredictable nature of activities
associated with the SON Provide information describing quick turn-around
responsi veness procedures to critical task orders. Describe your managenent
start-up plan for staffing and nobilizing in order to begin working on day one
of contract performance. Discuss and identify what type of office space will
be available for the off-site functions at the tinme of award of the contract.
Provi de a tinme-phased chart detailing all activities during project
nmobi | i zation. Delineate the nunmber of in-house personnel and sub-contractor
personnel, the nunber of new hires by position, and the nunmber of relocations
in the nobilization plan. Describe the proposed approach for the follow ng: 1)
Training - identify the types of training and appropriate schedules to be
provi ded for in-house staff and subcontractor personnel; and 2) Health and
Safety - delineate the corporate health and safety program for protecting

enpl oyees working on this contract. Denonstrate the adequacy of your
Managenment I nformation Systemto effectively manage the technical and
financi al aspects of a project of the magnitude and conplexity envisioned by
this RFP. Include a discussion of the accounting systemfor the project and
nmet hods enpl oyed to identify and record costs on a site-specific and activity
basis. Site-specific cost docunentation nust be readily retrievable and
sufficiently identifiable to enable cross-referencing with paynent vouchers
for purposes of cost recovery litigation. The accounting system nust generate
reports and docunentation which are consistent with each other. Describe
procedures for naking corrections of errors in reports.

5. Cor por at e Experi ence

Descri be your corporate experience (including subcontractors and
affiliates) in providing services that are the sane or sinmlar to the tasks of
the SON Denonstrate (including prinme contractor, team subcontractors and
consul tants) experience in managing contracts that are sinilar to the scope,
dol | ar amount and conplexity of this requirenment. Denonstrate experience in
resolving problens sinmlar in nature to those expected under this contract.

6. Qual ity Assurance

Qual ity Assurance/Quality Control (QA QC) is an essential elenment of
this program As a part of the proposal, a Quality Managenent Plan shall be
submi tted which details how the offeror shall acconplish the QA requirenents
of the SON This Quality Managenent Plan shall be consistent with the
requi renents referenced in Attachnment 2, Reports of Work, and nust address the
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following: 1) The offeror's ability to inplenment a QA programwhich is
consistent with the Agency's QA specifications and 2) an organi zati onal chart
showi ng the QA inplenentation within the organi zation.

7. Smal | Di sadvant aged Busi ness Partici pation
O ferors shall describe in sufficient detail to denonstrate adequacy of

SDB participation. See the Provision entitled “Snall Di sadvant aged Busi ness
Partici pati on Eval uation Factor” in Section Mof the RFP for requirenents.

11. A pre-proposal conference was held at the Region 1 Laboratory on June 30,
2000. The followi ng people were present:

Nane Organi zati on/ Phone No.
Hannah Bur ke EPA- HQ OAM 202-564- 3446
Ant hony Pal er no EPA - REGION | 781-860-4682
Deni se DePierro EPA - REG ON | 781-860-4365
Dave M:Donal d EPA - REG ON | 781-860-4609
Col l een Wl ling EPA- HQ' CERR 703- 603-8814
Barbara Stearrett EPA- HQY OAM 202-564- 4496
Al l an Levesque ILS 919-544- 4589 x429
Doug Wnters ILS 706- 354- 5511
Charl es Appl eby Mant ech Envi ronnental 706-354-5507
Loui s Macri Lockheed Martin 781-275-7904
John Shi pman ETlI Professionals (8a) 978-388-3013
Ronal d A. Ross Mant ech Envi ronnental 913-531-5134
Ri ck Carr Severn Trent 781- 455- 0653
Bill Andrade EPA - REG ON | 781-860-4333

The followi ng informati on was covered during the conference:

PRE- PROPOSAL CONFERENCE - June 30, 2000

Envi ronnental Services Assistance Team - New Engl and Regi onal Laboratory
(Region 1)

RFP No.: PR-HQ 00-10655 Opened: June 21, 2000 Closes: July 25, 2000 3:00 pm

Full and Open Conpetition

Project O ficer: Tony Pal ernpo

NOTHI NG SAI D HERE TODAY AMENDS | N ANYWAY THE SCLI Cl TATI ON AS WRI TTEN -
REVI SI ONS MUST BE MADE THROUGH AN AMENDMENT - ABSENT THE AMENDMENT THE RFP
STANDS AS CURRENTLY WRI TTEN.

The amendment will be posted on the WEB page with the solicitation. Your
techni cal questions need to be sent to ne at “stearrett. barbara@pa. gov’ by
COB July 5th,  We expect to issue an anendment by July 13th. | do not
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antici pate extending the due date for proposals.

Anticipated Contract Type: Indefinite Delivery/Indefinite Quantity with both
fixed & cost reinbursable pricing arrangenents allowed. Wrk will be ordered
t hrough negotiated task orders. One award is anti ci pated.

NOTE: In accordance with FAR 52.215-1 included by reference in Section M- we
antici pate award W THOUT di scussion - this neans you should present your best
of fer as your initial proposa

Cl auses to Note:

B.1 M N MUM & MAXI MUM AMOUNTS: M ninmumis stated in dollars $250, 000 per
ordering period (1 3-yr base and 1 2-yr option) the Maximumis stated in |abor
hours. YOU ARE BEI NG ASKED TO PROPOSE BASED ON THE MAXI MUM LCE — The
governments nost realistic number of hours per year is provided in Section L.

G 16 ACCESS TO GOVERNMENT PROPERTY, SERVI CE, AND/ OR SPACE - Sone space is
provi ded for your use, see Attachment 5. The governnent furnished space will
probably not be adequate for your entire ESAT Team The successful offeror
wi |l be responsible for providing whatever property and facilities are
necessary beyond that which is provided by the EPA

H2 H3&H4 - Al deal with CONFLICTS OF I NTEREST - this is inportant
H 6 - OPTION TO EXTEND THE TERM OF THE CONTRACT

H. 7 - OPTIONAL PLACE OF PERFORMANCE - currently it is anticipated that the
nmove to the Chel nsford Iab will be nmade prior to the performance start date of
this contract but just in case it doesn’t happen on tine we've included it as
an optional place of performance. The space and equi prent provided in that
facility will be conparable in size and function to that provided here in
Lexington. (1T 1S NOW ESTI MATED THAT THE MOVE TO CHELMSFORD W LL NOT TAKE
PLACE UNTIL THE MARCH APRIL 2001 TIME FRAME (7/14/00))

H. 24 - KEY PERSONNEL - We've only included ONE key person - you are expected
to propose up to four (4) additional people as “Key”

SECTION J - Lists all of the Attachnents

SECTI ON K - REPRESENTATI ONS & CERTI FI CATI ONS - Must be conpleted and subnitted
Wi th your cost proposa

L.6 - HI STORI CAL WORKLOAD | NFORMATI ON

L.9 - ORGAN ZATI ONAL CONFLI CT OF | NTEREST NOTI FI CATION - Requires that each
of feror submt with its proposal a CO disclosure statement (See also - L.12
OCO  PLAN)

L.10 - PROHI BI TI ON OF CONTRACT LABORATCORY PROGRAM CONTRACTORS FROM CONTRACT
AWARD
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L. 15 - I NSTRUCTI ONS FOR THE PREPARATI ON OF PROPCSALS - Refers you to RFP
attachnments 11 & 12

L.16 - GENERAL FI NANCI AL AND ORGANI ZATI ONAL | NFORMATI ON - Provide the required
informati on with your Representations and Certifications.

L. 18 - PAST PERFORMANCE | NFORMATI ON

L.19- TECHNI CAL QUESTIONS - Submit within 3 cal endar days of this conference -
July 5th

L.21 - SUBM SSI ON OF QUALI TY MANAGEMENT PLAN
L. 23 - SUBCONTRACTI NG GOALS
L. 25 - SUBCONTRACTI NG PROGRAM PLAN
L. 27 - SMALL DI SADVANTAGED BUSI NESS PARTI Cl PATI ON PROGRAM
L.32 - ADDI TI ONAL BI D/ PROPOSAL SUBM SSI ON | NSTRUCTI ONS - There are TWO (2)
di fferent addresses for getting your proposals here - One for hand carried
such as FEDEX, the other for US. Mil - IF YOU ADDRESS YOUR PROPOSAL
| NCORRECTLY I T WLL NOT GET TO ME IN TI ME!'!!
M 3 - EVALUATI ON FACTORS FOR AWARD
ATTACHVENTS 11 & 12 - Provide detailed instructions for preparation of both
techni cal and cost proposals - REMEMBER VE | NTEND TO AWARD W THOUT DI SCUSSI ONS
12. The follow ng questions were received regarding the solicitation, answers
foll ow each:

QL. Six copies plus an original have been requested of the technical
proposal . How nmany copies are required of the cost proposal in addition to
the original?

Al. Oiginal plus three (3) copies are needed of the cost proposal.

@. Causes G 1. and |I.6 are inconsistent regardi ng the nunber of days
for acknow edgnent of receipt of a task order. Please clarify.

A2. Clause G 1 has been anmended to correct the inconsistency.

@B. dause H 24 “Key Personnel” identifies an “ESAT Program Manager,”
and in M3, the term “ESAT Team Manager” is used. WII| each offeror’s
Cor porat e Program Manager be considered key in addition to the proposed Regi on
1 Team Manager ?

A3. All references to “ESAT Team Manager” have been replaced with “ESAT
Program Manager.” In the event any references were nissed, both terns refer
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to the same position. The ESAT Program Manager position is considered key to
the success of the contract by EPA. It is up to each offeror to deci de what
ot her positions it believes are key to the success and to propose accordingly.

. Clause |.18 Warranty of Services, states that the contractor is
required to correct or re-performdefective or nonconform ng services at no
cost to the governnent. This offeror understands this clause as excluding the
usual review and revision cycle wherein deliverables are reviewed by the
Government and the governnment determ nes that editorial and other sinilar
revisions are required by the contractor. W further understand this
par agraph (c) to exclude the requirenent to re-analyze sanples due to QC
requi renents stipulated in the related SOM and SOPs. Please confirm

A4. Paragraph (b) of the sanme clause states:

Not wi t hst andi ng i nspecti on and acceptance by the Governnent or any
provi si ons concerning the concl usi veness thereof, the Contractor
warrants that all services perfornmed under this contract will, at the
time of acceptance, be free fromdefects in workmanship and conformto
the requirenents of this contract. The Contracting O ficer shall give
written notice of any defect or nonconformance to the Contractor within
forty-five (45) days. This notice shall state either (1) that the
Contractor shall correct or re-performany defective or nonconform ng
services, or (2) that the Government does not require correction or re-
per f or mance.”

Quality Control requirenments of the SOWand SOP's are “requirenments of this
contract.” \When asked to propose on a Task Order the contractor should

i nclude the cost of conplying with the contract and task order requirenents,
QC or otherwise. Under this clause, if a contractor performs work without
following the stated contract requirenents then the Governnent can require the
contractor to re-performw thout additional cost to the Governnment due to the
non- conf or mance.

. Provision L.16 “General Financial and Organizational |nformation”
should this information be included in the Cost Proposal?

A5. Yes

Q@. Provision L.23 “Subcontracting Goals...” - states that the goals
shown are “mutually exclusive,” in the past the goals for snmall disadvantaged
busi nesses, women-owned smal | busi nesses, and HubZone smal| busi nesses have
been descri bed as sub-sets of the small business goal. Please clarify.

A6. The subcontracting goals are nmutually exclusive as stated. Wen
added together they total 50%

Q7. There are many recurring reports, either nonthly or annually,
requi red throughout the contract, to include reports such as: Monthly Progress
Reports, Health & Safety Plans, and Annual Allocation of Non-Site Specific
Cost. It is this offeror’s understanding that the governnent intends to task
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the contractor to performthese activities as a direct charge to the contract.

A7. The governnent does not intend to issue a task order for the
“management” of this contract. The contractor will need to propose and charge
such costs in accordance with its approved accounting system

@B. During the Pre-Proposal Conference it was said that the Ora
Presentations will be conducted during the week of July 31st. Is it the
Governnment’s intent to notify offerors of the orals’ schedule during that week
or to actually conduct the orals during that week?

A8. The CGovernnent intends to notify offeror’s of the Oral Presentation
schedul e by July 27 with the actual presentations taking place the week of the
31st.

@. Attachnment 12, Part |l Oral Presentations, paragraph E
“Presentation Format” states that offeror’s are responsible for providing a
person to flip the view graphs. |s this person included in the 5-person

limtation or can that person be added to facilitate the process of flipping
charts?

A9. This person is included in the 5-person linmtation

QL0. Attachnment 12, Part Il Oral Presentations, paragraph F “Pop Quiz
Questions” states responses nust be oral and that offerors will have access to
government supplied flip charts. |If desired can offerors bring blank
transparenci es and provide responses orally with the transparencies and flip
chart being used as visual aids?

A10. No, offerors will have access to the flip chart during the
response preparation tinme; so if desired, flip chart pages can be prepared
prior to the actual presentation tine.

QL1. May the responses to the Past Performance Questionnaires be e-
mailed to B. Stearrett or her designee as an attachnment in WordPerfect format?
If so, please provide the e-nmuil address for the designated contact.

All. No, the responses are to be forwarded to the contracting officer
as stated in the RFP.

QL2. WII the following type of costs be direct charge to the contract:
(1) preparing task order proposals; (2) inplenenting the CO Plan; (3)
training and other activities necessary to do regional crossover activities;
and (4) making revisions to the Quality Managenment Pl an?

Al2. Each offeror should propose these types of costs in accordance
with their approved accounting system Regarding costs associated with
Regi onal Crossover type work, the requirenments will be fully provided in the
Task Order Request for Proposal and, once determi ned, the contractor shoul d,
as previously stated, propose in accordance with its approved accounting
system
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QL3. Does the EPA want doubl ed sided copying used for the technical and
cost proposal ?

Al13. Yes

Ql4. Does the ESAT do consolidation of hazardous waste?

Al4. No, the EPA handl es waste disposal

Ql5. Does ESAT have access to the EPA Local Area Network?

Al5. Every ESAT nenber is provided an EPA LAN nei| address, and EPA
provi des software for off-site access to EPA LAN mail. In addition EPA
provi des ESAT with Iinmted access to other EPA conputer progranms and shares
directories through EPA provided conmputers at EPA's facility, consistent with

the required work.

QL6. Can ESAT access equi pnent software/data and generate reports from
of f-site?

Al6. No

QL7. Does ESAT do the culturing and culture maintenance in the Biol ogy
Lab?

Al7. ESAT does virtually all culturing and naintenance.

QL8. What is the typical sanple volunme?

Al18. Sanple work load is variable. Historically during the sumrer,
sanpl e volune is approximately 100 per nonth for I|norganic analysis and 30-50

per month of Organic anal ysis.

QL9. Does the EPA provide all necessary equi pnment to perform Task Area
| ANALYTI CAL SUPPORT of the Statenment of Work?

A19. The EPA will provide all necessary equi pnent for on-site
| aboratory work and nost equi pnent for off-site or field work. In the event
additional resources are necessary they will be addressed at the task order

| evel .

ALL OTHER TERMS AND CONDI TI ONS OF THE REQUEST FOR PROPOSAL REMAI N UNCHANGED
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